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BOUT THE STRATEGY
This Multicultural Engagement 
Strategy is by Living Positive 
Victoria (LPV). It is a plan to explain 
how we will work together with 
people living with HIV from 
multicultural communities. A 
multicultural community includes 
people from many cultures, 
languages, countries, faiths, and 
life experiences. When we say 
PLHIV, we mean people living with 
HIV.

LPV is committed to being an 
anti-racist organisation. This 
means we will not accept 
racism, and we will take 
action to stop it. We want to 
make sure all people living 
with HIV feel safe, respected, 
and welcome when they use 
our services and programs.

This strategy is the first step 
to making sure that 
multicultural people living 
with HIV can take part fully in 
their communities and live 
without discrimination. 
Together, we will work to take 
away the barriers that stop 
people living with HIV from 
being included.

We will listen to multicultural 
people living with HIV and 
learn from their experiences. 
We will keep learning, doing 
better, and making our 
services better.

Our strategy has four focus 
areas. These are the main 
areas where we will take 
action.

A

We will carry out this strategy 
from 2025 to 2028
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THE FOUR AREAS ARE:

Anti-racism

Shared responsibility and resources

Partnerships and speaking up

Collecting information

My dream is LPV can 
provide, and share a place 
where we can build our 
tools to look after ourselves: 
medically, psychologically, 
wisdom, information so I 
can create wisdom.

LPV Member

Partner Organisation

Why do multicultural PLHIV 
have to do things that work 
for Western people? We 
need to change because 
exclusion is there; 
multicultural people feel 
that they don’t belong in the 
HIV sector. Therefore, 
cultural diversity must be a 
core business.

My aspiration is for 
LPV to be known as 
an organisation 
that is culturally 
safe for 
multicultural 
communities.

Board
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ACKGROUNDB
Why we made this strategy

How we made this strategy

LPV is committed to providing services for all people living with HIV in 
Victoria. We understand that HIV affects different communities in different 
ways. We are making changes at LPV to ensure our organisation meets 
the needs of multicultural people living with HIV. We will make sure that 
that PLHIV from multicultural communities can feel psychologically and 
culturally safe when they use our services and programs.

LPV worked with a wide range of people to understand what is 
important. We listened to multicultural people living with HIV, our staff 
and Board members, volunteers, health workers, community groups, and 
partner services.

These groups included:

LPV

External Stakeholders & Partner Organisations

Board of Directors

Primary health care and hospital (including Infectious Diseases unit)

Multicultural health services

Legal agencies

PLHIV organisations Language services Professional networks

Women’s organisations No-to-violence organisations

Asylum seeker agencies Welfare and social support agencies

Community health services Palliative care services

Private health clinics

Sta�

Members and Volunteers

Multicultural Working Group Management Team
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We worked with an external 
consultant to help us 
develop the Multicultural 
Engagement Strategy. Our 
goal was to understand 
service needs and 
improvements, so LPV can 
better connect with and 
support people living with 
HIV from multicultural 
communities.

A Multicultural Advisory 
Group of professionals and 
people with lived 
experience helped develop 
the strategy. The Advisory 
Group included:

We spoke to many other 
multicultural groups and 
organisations to hear their 
views. We also connected 
with private clinics, civic 
society organisations, 
language services, and 
hospitals. During this 
process we built many 
relationships and 
connections with partners. 
We will keep working 
together with these 
partners to meet the needs 
of multicultural people 
living with HIV.

Carlos Araya-Perez
Peer Navigator and Health 
Promotion, Living Positive Victoria
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Dr Chris Lemoh
General and Infectious Disease 
Physician

Tapuwa Bofu
Multicultural Health Promotion 
O�cer

Leticia Deborah Akumu
HIV advocate and board member 
of the Global Network of Young 
People Living with HIV and board 
member of NAPWHA 
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People we did not hear from

We did not hear from everyone who is living with HIV. We 
know that some voices were missing or not heard. We need to 
do more to reach people who are not already connected to 
LPV services. 

We will keep working to make sure we reach everyone 
when we offer HIV services and support.

We want to know more about
experiences of people who are

Young and living with HIV 

Living in rural and remote areas

Women

Trans and non-binary

Heterosexual

Asylum seekers or refugees

Sex workers

Living with disability

Neurodivergent

In prison and the legal system
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What is working well

I have heard from many clients how 
invaluable the support that your 
organisation provides has been 
where they have been diagnosed in 
Australia and have no family 
present or who are supportive.

Partner Organisation

I was doing the partner visa 
application and I was like, I need 
help, I need some people give me 
like instructions or give me like what 
is the best way to do my application 
and as soon I contact with Living 
Positive Victoria, they help me with 
the letters, they help me with 
information, they open a new 
window to have like more support in 
my process and I have been 
diagnosed from [Latin America] like 
seven years ago.

But I was not talking about the 
topic. But then when I talk with 
Living Positive Victoria, I feel like, oh, 
my God, for the first time in my life, 
I'm talking about this topic. And it's 
like, I feel comfortable with this, and 
sharing time with the people there. 
It was like, OK, this is new for me 
and I like it so much.” 

Member

People told us that LPV has good 
programs and supports for 
multicultural people living with HIV. 
They told us that:

Talking to another person living 
with HIV is important. It helps 
people feel less alone after their 
HIV diagnosis.

LPV can help people find support 
with housing, money, migration, or 
work. People feel safe when they 
get this support.

Social activities help people to 
meet others living with HIV.

LPV speaks up for people living 
with HIV, including on migration 
issues.

Volunteering at LPV gives people a 
way to take part and contribute.
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Percentage migrant or refugee background

LET THEM KNOW 64%

87%

95%

83%

POSITIVE REFLECTIONS

KNOW YOUR RIGHTS

PHOENIX FOR WOMEN

PHOENIX FOR GAY AND BI+ MEN

ADULT RETREAT

FACILITATION TRAINING

VOLUNTEER INDUCTION

WORKSHOPS - 79%

55%

80%

93%

77%

ADULT LUNCH 58%

48%

65%

53%

FAMILY CHRISTMAS PARTY

CAMP SEASIDE

WOMEN’S DAY

PLANET POSITIVE

TAKING CHARGE GROUP

T-CELL DANCE CLASS

SOCIAL EVENTS - 58%

31%

17%

78%

GEN NEXT

POSITIVE ASIANS VICTORIA

96%

100%

96%

32%

PAV

POSITIVE MIGRANTS

HETEROSEXUAL MEN’S PROGRAM

POSITIVE LATIN AMERICANS VICTORIA

BI+ GROUP

SUPPORT GROUPS - 78%

98%

48%

OVERALL

72%
FROM MIGRANT 

OR REFUGEE 
BACKGROUND

Numbers of 
Multicultural 
PLHIV attending 
LPV Programs 
from July 2024 to 
June 2025
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LPV Member

What need to improve

LPV was very White and Anglo- 
centric; it’s changing now but 
we still have a lot of work to do.

You need to be educated, the 
people who represent the 
organisation, people need to be 
culturally educated. Everything 
can look good on paper, saying 
that we’re an inclusive 
organisation, we support 
people from different 
background and all that. But, if 
they don’t have the education, 
the know-how, there’s no point. 
They just wasting time and 
money. So they need to be 
educated. They need to have 
the right people on board.

At LPV, it is important that we have the 
right skills. Everyone who works with LPV 
needs to understand different cultures and 
know how to respect and welcome others. 
This includes our staff, board members, 
volunteers, and all others who work with 
us.

It is also important that all people living 
with HIV can take part and feel 
comfortable at LPV. Many of our volunteers 
and people who attend our groups are 
from multicultural backgrounds. However, 
we know that some LPV support groups 
and social events have fewer multicultural 
people taking part.

It is important to make these programs 
more welcoming for multicultural PLHIV. 
We will keep working to make all LPV 
programs safer, welcoming, and easier to 
access for multicultural people living with 
HIV. 

Board

We can:

Build stronger partnerships with health, 
legal, migration and other community 
services

Create more leadership chances for 
multicultural people living with HIV 

Talk about multicultural people living 
with HIV in positive ways

Make programs easier to reach for 
people in regional areas, people who 
work shifts, and people with �nancial or 
housing stress

Connect with groups of people such as 
women, trans and non-binary, 
heterosexual, injecting drug users, sex 
workers, and others

Make sure we keep people’s information 
safe and private

We want to make sure multicultural engagement is not only the work of our 
multicultural staff or volunteers. At LPV it is everyone’s responsibility.
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Equity and intersectionality 

Equity means giving people the support they need to have a 
fair chance. Some people may need different support 
because they face different barriers.

Intersectionality means we understand that people can face 
more than one kind of barrier at the same time. For example, 
a person may face racism, language barriers, or financial 
stress.

We aim to support and speak up for all people living with HIV. 
We will work to make sure that multicultural people living 
with HIV are included in everything we do. We will make sure 
that LPV services and resources are shared fairly with 
multicultural PLHIV and communities.

LPV Multicultural Engagement Strategy 2025-2028 / 9Plain English Version



RINCIPLES FOR
MULTICULTURAL ENGAGEMENT

P

These five 
principles will 
guide our actions 
when we work 
together with 
multicultural 
people living 
with HIV:

EXPLORE

We will find ways to connect with multicultural 
communities. We will think about power in our 
society and how it affects people living with HIV.

We will share power, support, and resources in a 
fair way. We will make sure multicultural people 
living with HIV can get the same support and 
opportunities as anyone else.

BE FAIR

We understand that social barriers work 
together to stop multicultural PLHIV from taking 
part in their community. We will work to remove 
these barriers.

INTERSECTIONAL

We will be clear about our work and what we 
want to do. We will communicate clearly when 
we work with multicultural communities.

BE CLEAR

We will build respectful relationships with 
multicultural PLHIV, communities, and services.

BUILD RELATIONSHIPS
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ULTICULTURAL ENGAGEMENT
ACTION PLAN

M

Anti-racism is everyone’s 
responsibility at LPV. We 
will make sure our 
organisation acts against 
racism in everything we do. 
We will work together with 
multicultural PLHIV, 
recognising their 
knowledge and strengths. 
Together we will remove 
the social barriers that stop 
them from being safe and 
included. 

Our strategy has four focus 
areas:

Anti-racism 

Shared responsibility and resources

Partnerships and speaking up

Collecting information
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Action area 1:    Anti-racism

In this part of our strategy, we commit to anti-racism in everything we do.

We will make sure that our work and our partnerships are free from 
racism. We will lead the way in standing against racism in Australia’s HIV 
services and communities.

Some actions we will take are:

We will train our staff and volunteers in anti-racism.
We will work with First Nations and multicultural community 
groups to create an anti-racism statement.

Commit to anti-racism at LPV

We will create an LPV anti-racism policy for our workplace.
We will check all our policies and strategies to make sure we are 
anti-racism in everything we do.
We will update our LPV Code of Conduct.

Anti-racism in all LPV documents

We will make sure anti-racism is part of all LPV communications 
and work in the community.

Stand against racism in PLHIV communities

We will work to create an anti-racism framework in Victoria.
We will support NAPWHA to lead anti-racism in all States and 
Territories.
We will commit to anti-racism in our work with organisations and 
partners.

Lead anti-racism in HIV services and support
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Action area 2:    Sharing responsibility and resources

This part of our strategy is about how we will share responsibility and 
resources at LPV. 

Everyone at LPV is responsible for making LPV safer and more welcoming 
for multicultural people living with HIV. 

Some actions we will take are:

We will include anti-racism and multicultural engagement in all LPV 
strategies.

Make multicultural engagement part of our strategy

This group will include multicultural PLHIV. The group will help us 
make decisions, create new programs, and review our activities.

Create a new Multicultural Advisory Group

We will use our budget and seek funding to meet important needs 
of multicultural PLHIV. 

Use LPV money and resources 
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Multicultural engagement will be part of all staff work plans and 
goals.

Make multicultural engagement part of all LPV sta�’s work

We will share our resources and spaces with community groups of 
multicultural PLHIV. 
We will run grant writing workshops for community members. 
We will seek funding for a Multicultural Advocates project.

Empower multicultural PLHIV 

We will support employment opportunities for multicultural PLHIV. 
We will make sure that multicultural PLHIV have a fair chance to 
apply for work at LPV. 
We will lead the way for other HIV organisations in Victoria to do the 
same.
We will create leadership and mentoring programs for multicultural 
PLHIV. 
We will make sure that multicultural PLHIV are part of our Board 
and can take part in leadership and working groups.

Include multicultural PLHIV in HIV work and leadership
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Action area 3:    Partnerships and speaking up

This part of our strategy is about how we will share responsibility and 
resources at LPV. 

Everyone at LPV is responsible for making LPV safer and more welcoming 
for multicultural people living with HIV. 

Some actions we will take are:

This is a way of sharing information between services. It will help to 
make sure that multicultural PLHIV get the support they need.
We will work together with multicultural services and health 
providers to provide better support and share resources.
We will work with multicultural health services to reduce stigma. 
This means negative attitudes about living with HIV.
We will create training about racism and HIV stigma 

Build a safe referral network

We will connect with multicultural and faith communities across 
Victoria. We will work together to create safe and welcoming spaces 
for multicultural PLHIV.
We will work respectfully with multicultural communities and 
understand their cultural values.
We will find events where we can support PLHIV and reduce HIV 
stigma.

Build relationships with multicultural communities
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We will offer services and programs to all people living in Victoria 
with HIV. This includes people without Medicare.
We will build partnerships with organisations that support people 
without Medicare.
We will speak up in Victoria to reduce costs linked to getting HIV 
treatment.
We will share information for PLHIV about migration and student 
health cover.

Support PLHIV without Medicare

We will share stories and experiences of multicultural people living 
with HIV. We will speak about multicultural PLHIV in meaningful 
and respectful ways. 
We will work together with multicultural PLHIV to give training and 
talks to organisations and community groups.

Share multicultural voices and stories
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We will collect information about multicultural people’s identities 
and needs. This will help us understand their experiences and how 
they use our services.  
We will create a guide for how we collect and report information.

Better data collection

We will check our programs, services, and partnerships to see what 
works well and what needs to improve. We will make sure that 
multicultural PLHIV are always an important part of our work. 
We will ask our staff, board, and volunteers to check how culturally 
safe our work is. This will help us understand if our services and 
programs feel safe and respectful for people from different cultures.

Review and improve our work

This part of our strategy explains how we collect and use information. 

This will help us understand how well we support multicultural people 
living with HIV. It will help us learn more about their identities and their 
experiences. 

We will use this information to give better support to multicultural PLHIV.

Some actions we will take are:

Action area 4:    Collecting information
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This table shares some key actions in the Multicultural Engagement 
Strategy, and the timeframe for these actions.

What LPV will do by year

2026
• Share an anti-racism statement on the 

LPV website
• Update the Code of Conduct
• Include anti-racism in all workshops, 

events and programs
• Start planning the Multicultural 

Advisory Group
• Include multicultural engagement in 

programs and sta� work KPIs
• Develop a process for community-led 

groups to use LPV facilities
• Grant writing workshop for 

community members

• Update LPV employment policies
• Build connections with partners and 

referral networks 
• Referral network for PLHIV without 

Medicare
• Share information about migration 

and access to care on website
• Develop a plain language version of 

the Multicultural Engagement 
Strategy

• Operational and cultural safety audit

2027
• Update LPV policies and strategies
• Work on the Victorian anti-racism 

framework
• Work with NAPWHA to lead 

anti-racism
• Multicultural Advisory Group starts 

work on new and existing activities
• Apply for grant for Multicultural 

Advocates project

• Build connections with partners and 
referral networks 

• Develop training on racism and HIV 
stigma

• Redesign the PBS program and 
engage multicultural speakers

• Operational and cultural safety audi

2028
• Use feedback to improve LPV’s existing programs
• Include multicultural engagement in the next LPV Strategic Plan
• Operational and cultural safety audit 
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Eva Dewa is a digital creative contributor from 
Indonesia with extensive experience supporting 
organizations and networks working in health, gender 
equality, and human rights. She is the Coordinator of 
Perkumpulan Pita Merah Jogja and currently serves as 
a Board Member of an international women’s network 
focused on gender diversity and harm reduction. She 
is also actively involved in a regional organization of 
women living with HIV in the Asia-Paci�c.

With a background in art, technology, and advocacy, 
Eva combines creative and technical skills to help build 
inclusive, accessible, safe, and welcoming digital 
spaces for vulnerable communities. As a positive 
woman from Indonesia and a full-time mother of twins, 
she brings empathy, resilience, and authenticity into 
her professional and creative work.

Meet our designer

evadewamasyitha@gmail.com

vintagiodesign.com

�

�

CONTACT US
PEOPLE LIVING WITH HIV/AIDS VICTORIA INC
(also known as Living Positive Victoria or LPV)

4/25 Elizabeth St 
Melbourne VIC 3000

info@lpv.org.au
Phone: (03) 9863 8733
ABN: 67 049 438 341

� #TeamLPV

lpv.org.au

� #LPVconnect

� #LPVadvocate

� #LPVsupport

� #HIV

mailto:evadewamasyitha@gmail.com
https://vintagiodesign.com/service/wordpress-website-design/
mailto:info@lpv.org.au
https://lpv.org.au



