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Acknowledgement of 
Country

Living Positive Victoria
acknowledges the Traditional
Owners of the land where we work
and live. We pay our respects to
Elders past, present and emerging.
We celebrate the stories, culture and
traditions of Aboriginal and Torres
Strait Islander Elders of all
communities who also work and live
on this land.
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Statement from CEO of
Reconciliation Australia

Reconciliation Australia welcomes Living Positive
Victoria to the Reconciliation Action Plan (RAP)
program with the formal endorsement of its
inaugural Reflect RAP.

Living Positive Victoria joins a network of more than
3,000 corporate, government, and not-for-profit
organisations that have made a formal
commitment to reconciliation through the RAP
program. 

Since 2006, RAPs have provided a framework for
organisations to leverage their structures and
diverse spheres of influence to support the national
reconciliation movement. The program’s potential
for impact is greater than ever, with over 5.5 million
people now working or studying in an organisation
with a RAP. 

The four RAP types — Reflect, Innovate, Stretch
and Elevate — allow RAP partners to continuously
develop and strengthen reconciliation
commitments in new ways. This Reflect RAP will
lay the foundations, priming the workplace for
future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of
relationships, respect, and opportunities, allowing
an organisation to strategically set its
reconciliation commitments in line with its own
business objectives, for the most effective
outcomes. 

These outcomes contribute towards the five
dimensions of reconciliation: race relations;
equality and equity; institutional integrity; unity;
and historical acceptance. 

It is critical to not only uphold all five dimensions of
reconciliation, but also increase awareness of
Aboriginal and Torres Strait Islander cultures,
histories, knowledge, and leadership across all
sectors of Australian society. 
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This Reflect RAP enables Living Positive Victoria to
deepen its understanding of its sphere of influence
and the unique contribution it can make to lead
progress across the five dimensions. Getting these
first steps right will ensure the sustainability of
future RAPs and reconciliation initiatives, and
provide meaningful impact toward Australia’s
reconciliation journey.

Congratulations Living Positive Victoria, welcome
to the RAP program, and I look forward to
following your reconciliation journey in the years to
come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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Our Business

Living Positive Victoria (LPV) is a not-for-profit,
member-based community organisation of people
living with HIV that has represented people living
with HIV in Victoria since 1988. Living Positive
Victoria is committed to advancing the human
rights, health and wellbeing of all people living with
HIV. We do this through the greater and meaningful
involvement of people living with HIV in our
governance and operations. 

With effective treatment and early diagnosis HIV is a
chronic, manageable condition. State and national
HIV public health policies seek to improve access to
HIV care including timely diagnosis, connection to
treatment and care, virological suppression and
better quality of life. HIV-related stigma is
recognised as a major barrier to quality of life and
impacts outcomes at every stage of the continuum
of care. 

Since 1983, 91 Aboriginal and Torres Strait Islander
people have been diagnosed with HIV in Victoria,
but there are no available estimates of how many
of the 10,000 people currently living with HIV in the
state are from Aboriginal and Torres Strait Islander
backgrounds. Nationally, there are 620 Aboriginal
and Torres Strait Islander people living with HIV.
While rates of HIV among Aboriginal and Torres
Strait Islander people are similar to non-
Indigenous Australians, it is estimated that fewer
Aboriginal and Torres Strait Islander people living
with HIV have been diagnosed or are in HIV care. 

LPV provides peer education, peer navigation and
peer support services, and other peer-led
community development initiatives that reduce
stigma and improve health and quality of life for
people living with HIV. We also work closely with a
range of HIV-specific and other organisations to
deliver a comprehensive and coordinated
community response to HIV across Victoria and
nationally. 
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Our BusinessPeople living with HIV are involved at all levels of our
organisation, which in 2025 was comprised of 12
staff (across 10.2 FTE) and 41 volunteers (including
board members). Our office is located at 25
Elizabeth Street, Naarm/Melbourne in Wurundjeri
Country, Victoria. Membership is open to all people
living with HIV in Victoria and Tasmania, and LPV is
governed by a board of directors who are elected
from the membership. We have a membership base
of over 1,600 people living with HIV across Victoria
and Tasmania.

At the commencement of our RAP Reflect process
there are no LPV staff or board members who
identify as Aboriginal and Torres Strait Islander
people. While 4 LPV members have told us that
they identify as Aboriginal and Torres Strait
Islander people, it is important to note that we
have not always asked people about their First
Nations identity on our membership forms or on
our other client and service user data. While the
number of Aboriginal and Torres Strait Islander
staff is currently not known, we will work within
this RAP to determine culturally appropriate ways
to understand this.

During our 35-year history we have had numerous
Aboriginal and Torres Strait Islander members
making substantial contributions to our work
through roles on the board of directors as well as
other volunteer and advisory roles. 
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Our RAP

As we set out on our Reflect RAP journey, we renew
our commitment to closing the gap in HIV
outcomes that exists between First Nations people
and people from non-Indigenous, settler and
colonial backgrounds. As a peer-led organisation,
we recognise the critical importance of self-
determination and of community-controlled
services that are governed and delivered by and for
community.

The principle of the greater and meaningful
engagement of people with HIV is at the heart of
everything we do.  Many years ago governments
made a commitment to our greater and more
meaningful involvement in the response to HIV. To
this day, our voices have influence at every level of
decision-making that affects our lives. This principle
has been core to the success of our country’s world-
leading HIV response.

In commencing our RAP journey, we recognise
that as an organisation we haven’t always done
enough to ensure that we are a culturally safe
space for Aboriginal and Torres Strait Islander
people, and to consistently and meaningfully
demonstrate show we are a culturally safe
organisation. We recognise that we haven’t always
been able understand and respond to the HIV peer
support needs of positive Aboriginal and Torres
Strait Islander communities.

Our stakeholders, including Aboriginal and Torres
Strait Islander people living with HIV, have asked
us to develop a RAP and we are committed to
doing so. We are committed to ensuring that we
are a culturally safe organisation for First Nations
communities. Our goal is to ensure that Aboriginal
and Torres Strait Islander people in Victoria have a
genuine choice in whether they access HIV
community support through Aboriginal
community-led services or through our HIV
community-led services. 
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We want our Reflect RAP to be a public
commitment to Aboriginal and Torres Strait Islander
people with HIV that we want to hear their
experiences and challenges engaging with HIV
services, including our own. We want to actively
recognise the harm, trauma and ongoing impacts
of colonisation that is experienced by Aboriginal
and Torres Strait Islander communities.

As a lived experience organisation, we want our
Reflect RAP to deepen our understanding of the
similarities and differences between the meaningful
and greater involvement of HIV-affected community
(MIPA/GIPA) and the principles of self-
determination and sovereignty of First Nations
communities. 

A RAP working group will guide the development
and implementation of Living Positive Victoria’s
Reflect RAP. This working group will consist of
representatives from across each of our
operational areas: peer support, health promotion,
communications, positive speakers program and
senior management. We will also ensure the
working group includes the meaningful (and paid)
involvement of First Nations members of the HIV-
positive community. 

Our RAP Champion is
Richard Keane, CEO
of Living Positive
Victoria.
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Our Partnerships and
Current Activites

This Reflect RAP represents the commencement of
our formal Reconciliation framework but it includes
our current activities and partnerships.

In August 2024 all staff completed a cultural safety
training day with the Victorian Aboriginal
Community Controlled Health Organisation
(VACCHO).

In recent years we issued statements in support of
the Uluru Statement, treaty, truth telling and the
constitutional establishment of a First Nations Voice
to Parliament. 

Throughout our history we have worked with the
Victorian Aboriginal Community Controlled Health
Organisation (VACCHO) and the Victorian
Aboriginal Health Service (VAHS), and we have
supported their program staff and clients in a
range of areas. We have had limited engagement
with other Aboriginal Community-Controlled
Organisations around Naarm/ Melbourne and
regional Victoria. 

We support and engage with the Positive
Aboriginal and Torres Strait Islander Network
(PATSIN) through the national network of HIV
organisations.

Our current CEO maintains direct relationships
with individual First Nations members of Living
Positive Victoria which provides guidance to our
organisation. 
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We ask questions about demographics and
background when people engage with some of our
programs and services, including inviting people to
tell us if they identify as Aboriginal and Torres Strait
Islander. We don’t ask these questions for social
events or most workshops. We have recently
improved our data collection systems to ensure that
these questions are asked when people contact us
for peer support and also to ensure that the
information is securely stored. We have also recently
included Aboriginal and Torres Strait Islander
options and an Aboriginal language option in our
language and cultural background forms. We have
an optional pre-workshop survey for our newly
diagnosed workshop that invites people to tell us
whether they identify as Aboriginal and Torres Strait
Islander. This enables us to understand the different
needs and experiences of participants coming into
the workshop, to tailor workshop content and
materials, and to evaluate impact and engagement.  
All of the questions we ask are optional because we
know that some people would prefer not to identify.

We consistently recognise key dates of Aboriginal
and/or Torres Strait Islander reconciliation and
celebration on our communications channels.

We always begin our team meetings with an
Acknowledgement of Country, as well as on our
website and email signatures. Where possible we
engage a local Elder to perform a Welcome to
Country for our World AIDS Day and the
International AIDS Candlelight Memorial events.

8LPV Reconciliation Action Plan - Reflect 
PATSIN logo designed by
Arone Meeks



Action Deliverable Timeline Responsibility

 
Establish and
strengthen
mutually
beneficial
relationships
with Aboriginal
and Torres Strait
Islander
stakeholders and
organisations. 

Identify Aboriginal and Torres Strait Islander
stakeholders, including members and clients,
and organisations within our local area or
sphere of influence.

May 2026
Lead: Peer
Support Manager

Research best practice and principles that
support partnerships with Aboriginal and
Torres Strait Islander stakeholders and
organisations.

August
2026

Senior Health
Promotion Officer

Renew and maintain our relationship with
sexual and reproductive health programs at
VACCHO and VAHS, and begin connecting
with ACCOs who are working in SRH.

Review
August
2026

Lead: Programs
Manager
Support: Peer
Support Manager

1.1

9LPV Reconciliation Action Plan - Reflect 

Relationships



Action Deliverable Timeline Responsibility

 
Establish and
strengthen
mutually
beneficial
relationships
with Aboriginal
and Torres Strait
Islander
stakeholders and
organisations. 

Explore methods to engage Aboriginal and
Torres Strait Islander members and clients
living with HIV in our reconciliation journey,
including supporting and aligning with Mob+
at Thorne Harbour Health.

November
2026

Lead: Senior
Health
Promotion Officer
Support: Peer
Support Manager

Explore opportunities to connect with
Anwernekenhe/ Health Equity Matters;
PATSIN, and other state and territory HIV
organisations with programs and services for
positive Aboriginal and Torres Strait Islander
communities.

Review
August
2026

Programs
Manager
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Action Deliverable Timeline Responsibility

Build
relationships
through
celebrating
National
Reconciliation
Week (NRW).

Circulate Reconciliation Australia’s National
Reconciliation Week (NRW) resources and
reconciliation materials to our staff and
volunteers.

May 2026 Communications
lead

RAP Working Group members to participate
in an external NRW event.

27 May- 3
June, 2026 RAP WG Chair

Encourage and support staff, senior leaders
and volunteers to participate in at least one
external event to recognise and celebrate
NRW.

27 May- 3
June, 2026 CEO

Explore feasibility of conducting an annual
Yarra Walk for NAIDOC week.

27 May- 3
June, 2026 RAP WG Chair

11
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Action Deliverable Timeline Responsibility

Promote
reconciliation
through our
sphere of
influence.

Communicate our commitment to
reconciliation to all staff, volunteers and
members.

December
2025 CEO

Identify external stakeholders that our
organisation can engage with on our
reconciliation journey.

May 2026

Lead: Programs
Manager
Support: Peer
Support Manager

Identify RAP and other like-minded
organisations that we could approach to
collaborate with on our reconciliation journey.

May 2026 Programs
Manager

Explore ways to promote Aboriginal and Torres
Strait Islander HIV Awareness Week (first week
of December) to our community and external
stakeholders annually. 

December
2025

Communications
lead
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1.3

Relationships



Action Deliverable Timeline Responsibility

 
Promote
reconciliation
through our
sphere of
influence.

Ensure that our World AIDS Day events
promote and progress our reconciliation
agenda.

December
1 annually
(2025 and
2026)

st Positive Speakers
Bureau (PSB)
Coordinator

Incorporate our reconciliation agenda and
Aboriginal and Torres Strait Islander content in
International AIDS Candlelight Memorial
proceedings.

May 2026 PSB Coordinator

Introduce a new Reconciliation Award as part
of the annual AGM awards.

October
2026

Lead: CEO
Support: Board
President
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Action Deliverable Timeline Responsibility

Promote positive
race relations
through anti-
discrimination
strategies.

Research best practice and policies in areas of
race relations and anti-discrimination,
including alignment of our RAP to the anti-
racism elements in our Multicultural
Engagement Strategy.

Review
November
2026

Lead: Programs
Manager
Support: Peer
Support Manager

Conduct a review of HR policies and
procedures to identify existing anti-
discrimination provisions, and future needs.

Review
November
2026

Lead: Peer
Support Manager
Support:
Operations
Coordinator 
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Action Deliverable Timeline Responsibility

Declare support
for the Treaty
Process

Engage with the First Peoples Assembly of
Victoria. May 2026

Lead: CEO
Support: Senior
Health
Promotion Officer

Make a public pledge and commit to
supporting the Treaty process. May 2026

Lead: CEO
Support: Senior
Health
Promotion Officer

15LPV Reconciliation Action Plan - Reflect 

Relationships

1.5



Action Deliverable Timeline Responsibility

 

Increase
understanding,
value and
recognition of
Aboriginal and
Torres Strait
Islander cultures,
histories,
knowledge and
rights through
cultural learning.

Develop a business case for increasing
understanding, value and recognition of
Aboriginal and Torres Strait Islander cultures,
histories, knowledge and rights within our
organisation.

March
2026

 Lead: Peer
Support Manager
Support:
Operations
Coordinator

Conduct a review of cultural learning needs of
staff and board members within our
organisation. 

May 2026

Lead: Peer
Support Manager
Support:
Operations
Coordinator

2.1
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Action Deliverable Timeline Responsibility

 

Publicly
acknowledging
support for
culture through
design and
incorporation of
First Nations art
and symbolism

Establish a business case/ seek funding for the
commissioning of culturally specific artwork to
ensure First Nations members of the positive
community feel seen and welcomed in our
physical and digital spaces.

Review
March
2026

Communications
lead

Display Aboriginal and Torres Strait Islander
flags and copies of Us Mob and HIV in our
client-facing area.

March
2026

Communications
lead
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Action Deliverable Timeline Responsibility

Demonstrate
respect to
Aboriginal and
Torres Strait
Islander peoples
by observing
cultural
protocols.

Develop an understanding of the local
Traditional Owners or Custodians of the lands
and waters within Victoria (our organisation’s
operational area).

May 2026 Programs
Manager

Formally adopt the use of place name Naarm/
Melbourne our website, events, resources,
correspondence and email signatures.

March
2026

Communications
lead
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Action Deliverable Timeline Responsibility

Demonstrate
respect to
Aboriginal and
Torres Strait
Islander peoples
by observing
cultural
protocols.

Increase staff understanding of the purpose
and significance behind cultural protocols,
including Acknowledgement of Country and
Welcome to Country protocols, including
supporting all staff to:

Begin all internal meetings and external
meetings that LPV chairs or can influence
with Acknowledgement of Country
Support all staff to understand the purpose
of the Acknowledgement of Country, feel
confident to acknowledge country using
wording and language that is culturally
appropriate, meaningful, and from the
heart.

Review
March
2026

Lead: Programs
Manager
Support:
Operations
Coordinator
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Action Deliverable Timeline Responsibility

Demonstrate
respect to
Aboriginal and
Torres Strait
Islander peoples
by observing
cultural
protocols.

Ensure that staff, volunteers and board have
access to necessary training and resources to
use appropriate language and terminology
when communicating to, with and about
Aboriginal and Torres Strait Islander people.

March
2026

Operations
coordinator

20
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Action Deliverable Timeline Responsibility

Support a shared
understanding of
the power of the
voice of lived
experience and
advocate for self
determination

Explore feasibility of enhancing existing LPV
values statement to include our specific
commitment to reconciliation.

Review
June 2026

Lead: CEO 
Support: Board of
Directors 

Review processes for co-opted roles for board
and establish targets for reintroduction of First
Nations board member.

November
2026

Lead: CEO 
Support: Board of
Directors

21
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Action Deliverable Timeline Responsibility

 
Build respect for
Aboriginal and
Torres Strait
Islander cultures
and histories by
celebrating
NAIDOC Week. 

Raise awareness and share information
amongst our staff about the meaning of
NAIDOC Week:

Sharing of official NAIDOC week
messaging and events
Tailoring messaging to LPV audiences and
channels
All staff reflection/ discussion at the
monthly staff meeting immediately prior
to NAIDOC week.

July 2026 Communications
lead 
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Action Deliverable Timeline Responsibility

Build respect for
Aboriginal and
Torres Strait
Islander cultures
and histories by
celebrating
NAIDOC Week. 

Introduce our staff to NAIDOC Week by
promoting external events in our local area,
promoting events in City of Melbourne and
encouraging staff to share details of events in
their local areas.

July 2026 Communications
lead 

RAP Working Group to participate in an
external NAIDOC Week event. July 2026 RAP WG chair 
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Action Deliverable Timeline Responsibility

Improve
employment
outcomes by
increasing
Aboriginal and
Torres Strait
Islander
recruitment,
retention and
professional
development.  

Develop HR/ recruitment policies/ strategies
that are targeted to increase our reach among
Aboriginal and Torres Strait Islander folks.

November
2026

Lead: CEO
Support:
Operations
Coordinator

Develop a business case for Aboriginal and
Torres Strait Islander employment within our
organisation. 

November
2026

Lead: CEO
Support: Board of
Directors

Build understanding of current Aboriginal and
Torres Strait Islander staffing to inform future
employment and professional development
opportunities by seeking insights from past
Aboriginal and Torres Strait Islander staff,
board members, collaborators and volunteers.

November
2026

Lead: CEO
Support: Board of
Directors

3.1
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Action Deliverable Timeline Responsibility

Increase
Aboriginal and
Torres Strait
Islander supplier
diversity to
support
improved
economic and
social outcomes. 

Develop a business case for procurement from
Aboriginal and Torres Strait Islander owned
businesses.

May 2026 Operations
Coordinator
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Action Deliverable Timeline Responsibility

Establish and
maintain an
effective RAP
Working Group
(RWG) to drive
governance of
the RAP.

Maintain a RWG to govern RAP
implementation by:

Including representatives from health
promotion, peer support, communications,
Positive Speakers Bureau and
management
Engaging and supporting the participation
of two Aboriginal and/or Torres Strait
Islander people with HIV.

Review
May 2026
and
November
2026

Lead: Programs
Manager
Support: Senior
Health
Promotion Officer

Draft a Terms of Reference for the RWG. March
2026

Lead: Programs
Manager
Support: Senior
Health
Promotion Officer

Secure funding for and establish Aboriginal
and/or Torres Strait Islander representation on
the RWG.

November
2025 CEO

4.1
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Action Deliverable Timeline Responsibility

 
Provide
appropriate
support for
effective
implementation
of RAP
commitments.

Define resource needs for RAP
implementation.

Review
May 2026 CEO

Engage senior leaders in the delivery of RAP
commitments. 

March
2026 CEO

Maintain a senior leader to champion our RAP
internally.

November
2025 CEO

Define appropriate systems and capability to
track, measure and report on RAP
commitments.

March
2026

Programs
Manager
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Action Deliverable Timeline Responsibility

Build
accountability
and transparency
through
reporting RAP
achievements,
challenges and
learnings both
internally and
externally.

Contact Reconciliation Australia to verify that
our primary and secondary contact details are
up to date, to ensure we do not miss out on
important RAP correspondence.

June
annually

Communications
lead

Contact Reconciliation Australia to request our
unique link, to access the online RAP Impact
Survey.

1 August
annually

Programs
Manager

Complete and submit the annual RAP Impact
Survey to Reconciliation Australia.

30
September
annually

Programs
Manager
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Action Deliverable Timeline Responsibility

Continue our
reconciliation
journey by
developing our
next RAP. 

Register via Reconciliation Australia’s website
to begin developing our next RAP.

September
2026

Programs
Manager
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https://rap.reconciliation.org.au/s/registration


Contact

30

Richard Keane
CEO, Living Positive Victoria
P: 0448 600 435
E: rkeane@lpv.org.au

lpv.org.au
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